Goal Statement *

Support the delivery of Employee Advisory Group Action Plans for 23/24

Document 87
Measures * [Q15(a)]
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- Provide regular contact and support to the co-chairs of SBS Access, SBS Pride & Allies, The
Network, SBS Multi and the FNSAG including the allocation of proportionate budget against

initiatives aligned with the strategy, supporting the successful delivery of staff engagement
events, EAG promotion, induction and data collection and analysis

- Approve and endorse chair nominees as occurs on an annual basis

- Regularly meet with executive sponsors to review effectiveness of the EAG action plans and
provide guidance to the sponsors on their role in supporting its delivery

Start date * End Date * Weight *

01/07/2023 | fR 30/06/2024 | £ 10
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