[image: ]AUSTRALIAN WORKPLACE EQUALITY INDEX SUBMISSION 2014
For activity within the 2013 Calendar Year
 SUBMISSION DOCUMENT : 50 or more employees

AWEI 2014 SUBMISSION DOCUMENT – 50 OR MORE EMPLOYEES
AWEI 2014 SUBMISSION DOCUMENT – 50 OR MORE EMPLOYEES



	















For assistance in completing this document or
for clarification on any of the questions asked or processes involved
please contact:

Dawn Hough
Pride in Diversity
(02) 9206.2136 or email awei@prideindiversity.com.au







	Date
	Version
	Editor
	Details

	02/07/2013
	1.0
	DH
	Published

	22/07/2013
	1.01
	DH
	Minor corrections – grammar / typing errors (no impact to index)

	14/01/2013
	1.02
	DH
	Minor correction – typing error (no impact to index).  

	14/01/2013
	1.03
	DH
	Survey link update.

	17/01/2013
	1.04
	DH
	[bookmark: _GoBack]Duplicate word removed (no impact to index).




PRELIMINARY INFORMATION

Purpose:	The Australian Workplace Equality Index (AWEI) is Australia’s definitive national benchmark on LGBTI workplace inclusion practices and initiatives.  As a result of participating in this index, you will have the opportunity to receive comprehensive individual feedback on your submission along with strategy support for the following year based on your index results (members).  Non-members will receive their percentage score  and will have the opportunity to engage Pride in Diversity to provide feedback and strategy support should they so choose.

The AWEI also acknowledges those employers who lead the way via the Top 10 employers for LGBTI employees recognition.  Employers recognised within the Top 10 listing will have the opportunity to showcase examples of award winning initiatives within the 2014 index publication and at the 2014 Pride in Practice Workplace Conference. 
Period assessed:	All questions in this submission refer to the period 1st January 2013 – 31st December 2013.  Work outside of this period may be included if it was partially undertaken during the above stated period.
Submissions due:	All submissions must be received by Pride in Diversity before 5pm on Friday 28th March 2014 (Sydney AEST).  This deadline is final.  Pride in Diversity is unable to accept any submissions after this time.  This deadline applies to all states.
Important Dates:	Friday 28 March, 2014 – 5pm	Submissions close 
Sydney AEST time
Friday 16th May, 2014	AWEI 2014 awards will be announced at the Pride in Diversity annual business luncheon and awards celebration to be held at The Ivy, Sydney.  Awards presented by the Hon. Michael Kirby.
July 2014	AWEI 2014 Index Publication (Australian benchmarking data and award winning practices) goes to print, released and sent to all participating organisations shortly thereafter.
Late Nov/Dec 2014	AWEI Pride in Practice LGBTI Workplace Conference showcasing AWEI award winning employers, leading practice and inclusion initiatives, expert panels and leading LGBTI workplace research presentations.
For assistance:	Please call Dawn Hough, Program Director on (02) 9206.2136
or email awei@prideindiversity.com.au
Participation Guide:	This year we have incorporated index comments into the submission document so as such, there will be no formal participation guide.  

Evidence:	When you see an exclamation triangle beside the question, descriptions or evidence must be provided to support your response.  You may choose to copy/paste this evidence into your submission or email separate files (please include the question number in the filename).  Alternatively, you may post hard copies (please write the question number on the hard copy).    
[image: ]Email:		awei@prideindiversity.com.au
Post:		Pride in Diversity
		PO Box 350, Darlinghurst 1300
SUBMISSION OUTLINE and 2014 CHANGES
Submissions are marked against a comprehensive rubric with points allocated across a range of key inclusion areas.  Every three years we make a significant change to the index to move practice forward.  2014 is the first significant change to the index since its introduction in 2010.  To keep in place existing criteria and at the same time bring the Australian index closer in line to leading global practice, we have followed the example of Stonewall UK’s Workplace Equality Index and increased the total number of points that can be obtained, from 100 to 200.  
Organisations will still be able to comparatively gauge progress on last year’s submission as the new point allocation is aligned to practice over and above the original index requirements.
The AWEI index is now broken into the following sections:
SECTION 1:	POLICY AND PRACTICE (same value -  30 points)
SECTION 2:	CULTURE AND VISIBILITY - formerly called Employee Networks, Executive Sponsorship and Organisational awareness (increased from 40 to  60 points) incorporating a new section on Ally Engagement, CEO support and additional questions addressing sustainability.
SECTION 3:	STAFF TRAINING AND DEVELOPMENT (increased from 10 to 30 points) incorporating greater levels of accountability re: manager competency and a new section on career development.
SECTION 4:	MONITORING (worth 10 points)
SECTION 5:	New Section:  SUPPLIER POLICIES (worth 15 points)
SECTION 6:	COMMUNITY ENGAGEMENT (increased from 10 to 30 points) incorporating new sections on external promotion of inclusivity and LGBTI targeted offerings/services.
SECTION 7:	New Section:  INCLUSION BEYOND:  For inclusion initiatives or influence beyond employee base (worth 10 points)
SECTION 8:	Application for additional points:  ADDITIONAL WORK ON LGBTI INCLUSION OVER AND ABOVE WORK OF INDEX OR REASONABLE EXPECTATIONS OF INDEX (increased from 5 points to 10 points)	
SECTION 9:	Optional:  LGBTI EMPLOYEE SURVEY (worth 5 points)



WHY THESE CHANGES
The core set of questions that many have become familiar with over the past three years have remained the same with slight point variations to promote practice where it needs to develop the most.  The purpose of the index each year is to benchmark not only where current practice lies but to move Australian practice towards international best practice as ascertained by other prominent indexes worldwide i.e. Stonewall Workplace Equality Index (WEI), HRC’s US Index (CEI) and the newer indexes coming out of Canada and Ireland.  It is important that the AWEI does not sit in isolation but mirrors and complements the work of other indexes globally while maintaining its local relevance.
Pride in Diversity worked closely with the Stonewall group in April 2013 to shift Australian practice closer towards best practice globally and as a result several new sections have been added.  Some of these additions have been given a high point value to promote areas that collectively leaders in this space believe makes the most significant impact on inclusion or community engagement over and above what we currently assess.  Additional points have been added to existing sections to accommodate additional questions within them.
Throughout the index, key consideration has been given to sustainability. Questions have been added throughout to ensure that baseline work is sustainable and continually given focus as opposed to being one-off actions.  
COMPARING SCORES AGAINST LAST YEARS INDEX
The index has moved from 100 points to 200 points.  The 100 points within the original index remains in tact with additional points being added for sustainability.  The remaining 100 points has been allocated to new areas of the index (whether they be new sections altogether or additional questions within existing sections).  Unless you have been actively working within the new areas of practice identified, your scores should still provide you with a good comparison to last years score.  
In the 2013 AWEI awards, we saw the entry point for the Top 10 rise from 70 to 84.  We don’t expect an enormous shift in the entry point; however, the new index allows scope for growth and planning moving forward while acknowledging the work of employers who are actively moving above and beyond.
FAIRNESS ACROSS PUBLIC/PRIVATE/NOT-FOR-PROFIT SECTORS
While it is difficult for an index to accurately reflect the ideal practice of every organisation, no matter its sector, size, remit or influence, we have built into the index equivalent initiatives for different types of employers.  For example, in looking at how LGBTI inclusion impacts organisations external offerings, we give equal value to commercial offerings, public service outcomes/deliverables, the work of universities and the service offerings of not-for-profit / charity organisations.  
NEW LAYOUT
We have also attempted to streamline the submission document this year for ease and have removed some of the duplication reported in previous years.  Should you have any questions in regard to this new layout, please do not hesitate to contact us.
CONFIDENTIALITY
As always, all submissions are treated with the strictest confidence and viewed only by markers within the Pride in Diversity team.  Submissions will be returned to you on completion of all benchmarking work and independent feedback sessions.  Pride in Diversity is happy to sign any non-disclosure or confidentiality agreements required.



Completing the Index

In completing the index, please keep in mind that this new iteration of the AWEI is designed to move Australian practice closer to International Best Practice and as a new reiteration of the index, needs to be in place for the next three years.  
As a result, many of new sections and questions are forward-thinking.  While the index seems exhaustive, in reality, you are only answering those questions relevant to your practice in the 2013 year.  It is anticipated that in this initial year particularly, approximately half of the index will remain unanswered for the large majority of organisations participating.  

Quick Guide for Index Completion:

1. Review the table at the beginning of each numbered section
2. Place an ‘x’ n the table against all entries that reflect your work, or to which you can answer positively in regard to the 2013 calendar year

Example:
[image: ]

3. For each ‘x’ in the table, refer to the evidence questions below.  Provide further detail and/or evidence as requested (ignore evidence requests for items not selected).  Responses requiring further information or evidence have been shaded within the table.

If you are not copying/pasting directly into the document, please ensure that the question number and letter appears in any soft-copy filenames or is clearly marked on any hard copy documentation.


SUBMISSION DETAILS
ORGANISATION DETAILS
Name of entity to be assessed: 

Parent Organisation (if applicable)

Postal Address:

Industry:

EMPLOYERS OVER 50 EMPLOYEES 
Please place an ‘x’ beside your sector
	
	Public Sector (excluding Higher Education)
	
	
	Higher Education

	
	Private Sector
	
	
	NFP / Charity / Community



Approximate number of employees within Australia: CONFIDENTIAL – NOT FOR PUBLICATION		

Representation in the following states:
Please place an ‘x’ beside each state that you operate in
	
	NSW
	
	
	SA

	
	QLD
	
	
	WA

	
	VIC
	
	
	NT

	
	ACT
	
	
	



Are you a global organisation: 		Yes / No
If so, are you participating in any other indexes globally?  (ie. Stonewall WEI, HRC CEI)

OTHER SUBMISSION DOCUMENTS
You may also like to nominate for other awards found on the AWEI (Equality Index) page of our website.  These include CEO of the Year, Executive Leadership Award, LGBTI Inclusion Champion Awards, Innovation Award and Regional/Rural Awards for your regional branches or offices.


SUBMISSION CONTACT DETAILS (Results will be sent to this person)
Name:

 Job Title:

 Department/Division (if applicable)

 Street Address:

 Postal Address:

 Phone:  		Email:

IDENTIFICATION Please place an ‘x’ next to your chosen response
Would you like your organisation to be identified in the 2014 index publication as an organisation that participated in the index regardless of whether or not you make a ranked list? (list of participating organisations – alphabetical order only, no ranking/score details)
	
	Only if we win an award
	
	
	Yes, please identify us regardless (name only)

	
	Please do not identify us as participating
	
	
	



While awards will only be presented to Top 10 organisations, Pride in Diversity is considering announcing Top 20 employers as a prelude to the Top 10 (awards start from Top 10).  If your organisation makes the Top 20 list, regardless of where you have placed, would you like to be recognised in this list?
	
	Yes, please identify us if we make the Top 20 (recommended as this is certainly worth celebrating!)
	
	
	Only if we make the Top 10 (in which case industry may be substituted ie “a financial services organisation” if a Top 20 is announced)

	
	Please do not identify us at all (regardless of where we rank on any list)
	
	
	



AWARDS
Should your organisation be placed within a ranked list, or due for an award, and you have indicated that you would like to be identified, please indicate how you would like us to identify you.
Please identify us by our organisational/entity name as shown below:



SECTION 1: POLICY AND PRACTICE

This section is worth 30 of the 200 points allocated over the index.
[image: ]Whenever you see this exclamation triangle, evidence must be provided for the questions that follow.  You may choose to copy/paste this evidence into your submission or email / post this evidence to Pride in Diversity.  

Responses requiring evidence have been shaded.
SECTION 1.1	Strategic Approach to LGBTI Diversity
This section is used to determine the existence of formalised LGBTI inclusion goals at a strategic level.
1.1.1 Does your organisation have a strategic diversity & inclusion strategy?  (this may incorporate different streams of diversity & inclusion or may represent a blended approach to overall diversity outcomes).

Please select all that apply and provide evidence where requested

	
	(a) 
	We do not have a formal diversity strategy

	
	(b) 
	We have a formal diversity strategy but no LGBTI specific targets that feed into it

	
	(c) 
	We have a formal diversity strategy which clearly identifies different streams of diversity (Gender etc.), of which LGBTI is one. 

	
	(d) 
	We have taken a blended approach to our diversity strategy into which LGBTI inclusion feeds.

	
	(e) 
	We have documented targets in relation to LGBTI workplace inclusion that feed directly into our strategy (either strategically set or as a result of our employee network strategy)

	
	(f) 
	In relation to the  documented LGBTI  targets, we have additional milestones, accountabilities, deliverables, actions plans (or similar) to assist with progress tracking and reporting against targets (either strategically set or as a result of employee network strategy) 
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EVIDENCE REQUIRED

C - Please outline which Diversity Streams are incorporated into your strategy in response to (c) if selected.

D - Please either provide an overview of your strategy, or a copy of your strategy document in response to (d) if selected.

E - Please supply evidence of all LGBTI related targets that feed into the strategy in response to (e) if selected.  Please also identify which of these targets are strategically set, which are network targets or alternatively, if all targets are collectively worked on with the network with equal accountability.

F – Please provide evidence in response to (f) if selected clearly identifying any network accountability for delivery against milestones, actions plans or similar.



1.1.2.	How do employees find out about your diversity strategy and more specifically LGBTI inclusion at a strategic level?
Please select all that apply and provide evidence where requested

	
	(a)
	Our diversity strategy is an internal document, no formal communications or intranet coverage

	
	(b)
	Employees can locate the strategy on a diversity page of our intranet or similar

	
	(c)
	There are formal communications whenever a diversity strategy is launched or updated and this has taken place within the 2013 calendar year

	
	(d)
	New employees learn of our strategy at orientation/induction training and LGBTI inclusion is clearly identified there

	
	(e)
	Our LGBTI employee network page has a link to the strategy or identifies key LGBTI targets

	
	(f)
	Our diversity targets (incorporating LGBTI) are regularly communicated to staff throughout the year.
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EVIDENCE REQUIRED

B - Please supply a screen shot of the page on which this is located in response to (b) if selected.

C - Please supply evidence in response to (c) if selected and identify when this was last communicated.

D - Please supply evidence in response to (d) if selected.

E - Please supply a screen shot of your network page where this is identified in response (e) if selected.

F - Please provide details of how many times this was communicated throughout the 2013 calendar year in response to (f) if selected along with evidence to support at least one of these communications.




1.1.3 Have you reviewed any component of your LGBTI strategy or related action plans within the 2013 calendar year?  

Please select all that apply and provide evidence where requested

	
	(a) 
	No, these have not been formally reviewed

	
	(b) 
	Yes we have reviewed these at least once throughout the year

	
	(c) 
	We monitor performance against these actions plans throughout the year

	
	(d) 
	We formally report on progress against these action plans throughout the year
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EVIDENCE REQUIRED

B - Please identify how many times this has been reviewed in response to (b) if selected

C - Please supply details of frequency and evidence of monitoring for (c) if selected

D - Please supply details of frequency and evidence of formal reporting for (d) if selected


SECTION 1.2	LGBTI Accountability
This section is used to determine the existence of a team/person in place whose remit includes LGBTI diversity and access to external support/expertise to assist with internal initiatives.
1.2.1	Do you have a diversity team/person in place whose remit includes LGBTI diversity? 
Please select all that apply and provide evidence where requested
	
	(a)
	We do not have anyone who has specific coverage of LGBTI diversity

	
	(b)
	Yes we do.  LGBTI diversity is included under the general diversity banner as an area of focus for this person but not mentioned specifically

	
	(c)
	Yes we do and LGBTI inclusion is formally documented as an area of focus within this person’s job description or objectives 

	
	(d)
	This person has specific LGBTI targets / accountabilities documented as part of their remit in LGBTI inclusion

	
	(e)
	This person either reports to executive or presents to executive in terms of progress against LGBTI accountabilities (may be within broader diversity reporting)
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EVIDENCE REQUIRED

C - Please provide evidence in response to (c) if selected

D - Please provide evidence in response to (d) if selected 

E - Please provide details of how this is reported and evidence of at least one session held within the 2013 calendar year in response to (e) if selected




1.2.2.	Is your organisation a member of Pride in Diversity?
Please select the statement that applies and provide evidence where requested
	
	(a)
	No we are not a member of Pride in Diversity

	
	(b)
	We are not a member of Pride in Diversity but we do have external support or expertise we can draw from for our LGBTI inclusion initiatives

	
	(c)
	We are a member of Pride in Diversity, but not actively engaged

	
	(d)
	We are a member of Pride in Diversity and actively engaged in support events and the utilisation of services and offerings to assist in inclusion initiatives
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EVIDENCE REQUIRED

B – Please provide evidence for (b) if selected

1 

SECTION 1.3	LGBTI Inclusive Policies and Benefits
This section is used to determine the inclusivity of your policies and procedures.
1.3.	Please identify all steps taken to ensure that your policies are clearly inclusive of LGBTI employees.
Please select all that apply and provide evidence where requested
	
	(a)
	Our policies are applicable to all employees and do not specifically call out those who identify as LGBTI or belong to same-sex families

	
	(b)
	We have conducted an audit within the last three years to ensure that all of our policies are inclusive of LGBTI employees and reflective of legislative changes

	
	(c)
	Our definition of ‘partner’ clearly articulates the inclusion of same-sex partners

	
	(d)
	Our definition of ‘family’ or ‘parent’ clearly articulates the inclusion of same-sex families

	
	(e)
	We have clearly communicated/articulated support for transgender employees seeking transition assistance within the organisation

	
	(f)
	We have a documented transitioning policy and/or process for those employees transitioning within the organisation


[image: ]
EVIDENCE REQUIRED

B – Please identify the year of the audit, details on how the audit was conducted and any changes that were made as a result of the audit in response to (b) if selected

C – Please provide a copy of a policy paragraph or definition in response to (c) if selected

D – Please provide a copy of a policy paragraph or definition in response to (d) if selected

E - Please provide details as to where this is communicated along with a screenshot or supporting evidence in response to  (e) if selected

F - Please provide evidence of your formal policy or process in response to (f) if selected









SECTION 1.4	Discrimination or Human Rights Complaints
This section is used to determine the extent of any formal actions/complaints taken against your organisation within the last 18 months, in regard to LGBTI discrimination.
We acknowledge and respect all confidentiality in relation to this question.
1.4 Has your organisation had any formal complaint made against it within the last 18 months in relation to LGBTI rights, discrimination, workplace bullying or harassment?
	
	(a)
	No, we have not had any formal complaint lodged 

	
	(b)
	Yes, but the complaint was not upheld

	
	(c)
	Yes, it is currently ongoing

	
	(d)
	Yes, the complaint was upheld but we have not yet made any plans to resolve the issues identified

	
	(e)
	Yes, the complaint was upheld and we have, or are currently, taking action to resolve the issues identified
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EVIDENCE REQUIRED


E - Please provide details of actions taken to resolve the issue in response to (e) if selected (withholding necessary confidential information)





SECTION 1.5	LGBTI related bullying/harassment or grievance procedures 
This section is used to determine the extent of any formal policies and/or processes in place around LGBTI related bullying/harassment or grievances.
Please respond to each of the points that are applicable to your organisation.
1.5.	Please identify the extent to which your discrimination, bullying/harassment or grievance procedures tackle LGBTI discrimination, homophobia and/or transphobic bullying and harassment.
	
	(a)
	We make mention of one or more of the following in discrimination clauses:  
sexual orientation, gender identity, gender expression, intersex

	
	(b)
	We have bullying/harassment policies or grievance procedures in place but they do not specifically make reference to LGBTI employees or homophobia/transphobic bullying/harassment

	
	(c)
	We have a bullying/harassment policy or grievance procedure in place that specifically references bullying/harassment in relation to one or more of the following:  sexual orientation, gender identity, gender expression or being intersex

	
	(d)
	We include homophobic and/or transphobic  examples in our list of what constitutes bullying/harassment

	
	(e)
	Our contact officers, HR officers or first points of contact for a grievance have been trained in LGBTI awareness and disclosure sensitivities within the last two years

	
	(f)
	We have identified and communicated specific people (LGBTI friendly) for confidential discussions re: homophobia/transphobia in the workplace or to formally assist with  LGBTI related grievances

	
	(g)
	We monitor LGBTI-related complaints and regularly review monitoring data to inform our work

	
	(h)
	We have met with our external counseling services (or employee assistance program) to ensure that all services are inclusive of LGBTI employees, and where possible identified and communicated a specific point of contact for LGBTI employees to go to.


[image: ]
EVIDENCE REQUIRED

A – Please provide evidence for all areas covered in response to (a) if selected

C – Please provide evidence for all areas covered in response to (c) if selected

D – Please provide evidence of any homophobic and transphobic examples in response to  (d) if selected

E – Please provide approximate month/year of training and an outline of LGBTI specific content covered in response to (e) if selected 

F – Please provide a screen capture, evidence or a copy of the relevant documentation in response to (f) if selected

G – Please provide details of how data is collected and how frequently it is monitored, making particular reference to any of this activity occurring within the 2013 calendar year in response to (g) if selected

H – Please provide evidence in response to (h) if selected




SECTION 2: CULTURE & VISIBILITY

This section is worth 60 of the 200 points allocated over the index.
SECTION 2.1	LGBTI EMPLOYEE NETWORKS OR RESOURCE GROUPS
This section assesses the input and activity of LGBTI employee networks or resource groups
2.1.1 Do you have a formal LGBTI employee network group within your organisation?  

Please select all that apply and provide evidence where requested

	
	(a)
	We do not have an employee network group

	
	(b)
	We have an employee network group but it is not formally endorsed or supported by the organisation

	
	(c)
	We are currently in the process of establishing an LGBTI employee network/group 

	
	(d)
	We have an established LGBTI employee network/group 

	
	(e)
	Our network group has a charter, vision/mission and/or clearly identified purpose

	
	(f)
	Our network group has a formal leadership structure, steering committee or equivalent

	
	(g)
	Our network leadership includes a representative from HR, Diversity or an Executive Sponsor

	
	(h)
	There are clearly defined roles or areas of responsibility for our network leadership

	
	(i)
	Our network has access to resources including a budget
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EVIDENCE REQUIRED

C - Please supply evidence of actions undertaken and progress made towards establishing this group within the 2013 calendar year in response to (c) if selected.

E - Please provide a copy of your charter, vision/mission or purpose in response to (e) if selected.

F - Please supply details of your leadership structure in response to  (f) if selected

G – Please provide details of HR, Diversity or Executive Sponsor representation in response to (g) if selected

H – Please provide evidence in response to (h) if selected

I – Please provide details of resources available and how budget is accessed in response to (i) if selected



2.1.2	For those organisations that have an LGBTI employee network group, please select all statements that apply, providing evidence where requested.
	
	(a)
	The network has a strategy or action plan that feeds directly into the strategic diversity strategy.  Evidence provided in 1.1.1 (questions e/f) ; or

	
	(b)
	The network has a strategy or action plan that operates independently of any strategic diversity strategy

	
	(c)
	The network is accountable for progress against plans or targets related to LGBTI inclusion / diversity

	
	(d)
	The network meets regularly for planning purposes or to report against targets

	
	(e)
	The network has actively engaged in the promotion of its existence across the organisation 

	
	(f)
	The network has provided internal events for employees

	
	(g)
	The network has provided access to external LGBTI related events for employees

	
	(h)
	The network has formally invited other employee networks from other organisations to attend internal events in which the network has been involved

	
	(i)
	The network maintains or has input into its own intranet page

	
	(j)
	The network has confidential points of contact on its intranet page for those who wish talk to someone in regard to LGBTI issues (outside of formal grievance reporting)

	
	(k)
	The network page clearly communicates the inclusivity of organisational policies in relation to same-sex partners and/or families on its network intranet page and/or provides relevant links

	
	(l)
	The network has been involved in training, education or awareness building around LGBTI workplace issues / sensitivities / inclusion  within the 2013 calendar year

	
	(m)
	The network has provided advice to the organisation on LGBTI specific issues, markets, policies or procedures

	
	(n)
	The network has been involved in volunteering or supporting non-LGBTI charities aligned to the organisation

	
	(o)
	The network actively tracks membership numbers and increases

	
	(p)
	The network has within the 2013 calendar year sought feedback from network members in terms of it effectiveness, relevance, ideas, areas of improvement etc.

	
	(q)
	The network is actively engaged in the AWEI submission

	
	(r)
	The network has collaboratively worked with or aligned with other internal employee network and/or their initiatives (i.e. Women, Disability, Mature Age etc.)

	
	(s)
	Our network actively promotes out role models within the organisation

	
	(t)
	The network has plans in place to ensure sustainability of network leadership, activity and/or membership

	
	(u)
	Other 



*Please consider nominating someone for an LGBTI Inclusion Champion Award should there be an individual who has significantly contributed to the work of the network and/or LGBTI workplace inclusion within your organisation over the 2013 calendar year.
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EVIDENCE REQUIRED


B - Please provide a copy of your strategy or action plan in response to (b) if selected.

C - Please provide evidence of accountability or meetings that have taken place in response to (c) if selected


D - Please identify how many times the network has met and for what purposes in response to (d) if selected

E - Please identify the different ways in which the network has actively promoted its existence of the 2013 calendar year and provide evidence of at least one in response to (e) if selected

F – Please identify how many internal events have been provided by the network over the 2013 calendar year in response to (f) if selected

G - Please identify how many external LGBTI related events the network has invited employees to over the 2013 calendar year in response to (g) if selected

H - Please provide event details or evidence of invitations sent to other organisations in response to (h) if selected.

I - Please provide a screen shot of your networks intranet page in response to (i) if selected.

J - Please provide a screenshot of where this sits on your network page in response to (j) if selected.

K - Please provide evidence in response to (k) if selected.

L – Please provide details and evidence in response to (l) if selected.

M - Please provide details of this activity within the 2013 calendar year along with any specific actions taken by the organisation as a result of this advice in response to (m) if selected.

N - Please supply evidence in response to (n) if selected.

O - Please provide membership numbers and growth over the 2013 year in response to (o) if selected.

P - Please provide details of when this took place, methods used and any actions taken as a result of the feedback in response to (p) if selected

Q - Please describe the networks contribution to the AWEI submission in response to (q) if selected.

R - Please provide details and evidence in response to (r) if selected.

S - Please provide details and evidence in response to (s) if selected.

T - Please provide details and evidence in response to (t) if selected.

U - Please provide details of additional work and evidence in response to (u) if selected.



SECTION 2.2	EXECUTIVE SPONSORSHIP & SUPPORT
This section is used to determine the existence and active participation of an LGBTI executive sponsor within the organisation and any support offered by your most senior executive (CEO or equivalent title)
2.2.1 Do you have a formal LGBTI executive sponsor within your organisation?

Please select all that apply and provide evidence where requested

	
	(a)
	We do not have an executive sponsor

	
	(b)
	Yes we have an executive sponsor

	or
	
	

	
	(c)
	We have multiple executive sponsors 
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EVIDENCE REQUIRED

B - Please identify the position that your executive sponsor holds within the organisation and their level of seniority in relation to the board/CEO or equivalent in response to (b) if selected

C - Please identify the number of executive sponsors you have, the position that each holds within the organisation and their level of seniority in relation to the board/CEO or equivalent in response to (c) if selected



2.2.2 Please identify all the activities that your executive sponsor/s have been involved in over the 2013 calendar year providing evidence where requested.

	
	(a)
	Sponsor has met with the network leadership to discuss progress against deliverables, to provide input into the establishment of targets and/or to assist with planning over the 2013 calendar year

	
	(b)
	Sponsor has communicated to all staff a strong leadership message on the importance of LGBTI workplace inclusion within the 2013 calendar year

	
	(c)
	Sponsor has spoken about your network, advocated for LGBTI inclusion or spoken about your organisations LGBTI inclusion initiatives at EXTERNAL events over the 2013 calendar year

	
	(d)
	Sponsor has reported on our network or advocated for LGBTI employees / initiatives at senior executive meetings or at board level over the 2013 calendar year

	
	(e)
	Sponsor has spoken at internal events held by the network over the 2013 calendar year

	
	(f)
	Sponsor has engaged with managers / people leaders around the importance of LGBTI inclusion within the 2013 calendar year

	
	(g)
	Sponsor has met with identifying employees specifically to hear their voice in relation to the organisations culture and any challenges faced over the 2013 calendar year

	
	(h)
	Sponsor has been trained or coached In LGBTI awareness/sensitivities since his/her appointment as Sponsor

	
	(i)
	Other areas of contribution/influence not yet covered within the index documentation



*Please consider nominating your Executive Sponsor for an Executive Leadership Award should they have significantly contributed to the work of the network and/or LGBTI workplace inclusion within your organisation in the 2013 calendar year.
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EVIDENCE REQUIRED

A – Please provide the number of times that this has taken place, purpose of the meetings  and evidence of at least one of these meetings in response to (a) if selected

B - Please provide the number of times that this has taken place, details of each instance and evidence of at least one in response to (b) if selected

C - Please provide the number of times that this has taken place, details of each instance and evidence of at least one in event in response to (c) if selected

D - Please provide the number of times that this has taken place and details/evidence of at least one instance in response to (d) if selected

E - Please provide the number of times that this has taken place and evidence of at least one instance in response to (e) if selected

F - Please provide evidence or as much detail as possible in response to (f) if selected

G - Please provide details in relation to (g) if selected

H - Please provide details in relation to (h) if selected and the year in which the training took place

I - Please provide details and evidence in relation to (i) if selected




2.2.3 Has your most executive leader (CEO or equivalent) been engaged in your LGBTI inclusion initiatives, or shown support internally or externally for your initiatives within the 2013 calendar year?

Please select all that apply and provide evidence where requested

	
	(a)
	Our CEO (or equivalent) has not been involved in our LGBTI inclusion initiatives

	
	(b)
	Our CEO (or equivalent) is aware of, and supports these initiatives internally but has not communicated this formally within the 2013 calendar year

	
	(c)
	Our CEO (or equivalent) has communicated their support of these initiatives within the 2013 calendar year

	
	(d)
	Our CEO (or equivalent) has actively communicated support on several occasions within the 2013 calendar year

	
	(e)
	Our CEO (or equivalent) has communicated support externally within the 2013 calendar year

	
	(f)
	Our CEO (or equivalent) has actively participated in our inclusion initiatives within the 2013 calendar year

	
	(g)
	Other



*Please consider nominating your CEO (or equivalent) for the CEO of the Year Award should he/she have significantly contributed LGBTI workplace inclusion within your organisation in the 2013 calendar year.
[image: ]
EVIDENCE REQUIRED

C – Please provide evidence in response to (c) if selected

D – Please provide details of all instances and evidence for each in response to (d) if selected

E – Please provide details and evidence in response to (e) if selected

F – Please provide details and evidence in response to (f) if selected

G – Please provide details and evidence in response to (g) if selected



SECTION 2.3	ALLY ENGAGEMENT
This section assesses the engagement of non-identifying (LGBTI) employees in inclusion initiatives.
2.3 How active is your organisation in the engagement of non LGBTI identifying employees in LGBTI inclusion initiatives? 

Please select all that apply and provide evidence where requested

	
	(a)
	Our LGBTI employee network is open to all employees, regardless of how they identify

	
	(b)
	We have active allies within our network leadership / steering committee

	
	(c)
	We actively promote allies in relation to our membership

	
	(d)
	We have senior allies (outside of executive sponsors) actively involved in the network

	
	(e)
	Our allies are trained in LGBTI awareness and sensitivities

	
	(f)
	Our allies are trained or have been briefed on what they can personally do as an ally to influence culture within our workplace

	
	(g)
	Other 
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EVIDENCE REQUIRED


B – Please provide evidence in response to (b) if selected.

C– Please describe how allies are promoted and evidence of this in response to (c) if selected.

D – Please provide details as to level of seniority and evidence in response to (d) if selected

E – Please provide approximate frequency of training and an outline of content (if not Pride in Diversity content) in response to (e) if selected.

F – Please provide details in response to (f) if selected.

G – Please provide details and evidence in response to (g) if selected.



SECTION 2.4	VISIBILITY OF INTERNAL INCLUSION
This section assesses awareness and visibility of your organisations LGBTI inclusivity
2.4 How aware is your general employee population of your organisations LGBTI inclusivity? 

Please select all that apply and provide evidence where requested

	
	(a)
	We promote our LGBTI employee network at orientation or within orientation/induction materials

	
	(b)
	The organisation visibly celebrates key LGBTI calendar dates such as IDAHO, Wear It Purple and/or World AIDS Day with events or initiatives

	
	(c)
	Information is provided to employees as to why significant dates such as IDAHO, Wear It Purple and/or World AIDS day are important to LGBTI employees and/or the organisation as part of our diversity communications

	
	(d)
	LGBTI inclusion and/or initiatives are mentioned throughout the year in key communications, emails or presentations by leaders/managers within the organisation

	
	(e)
	There are visible signs of inclusion throughout the organisation

	
	(f)
	Other
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EVIDENCE REQUIRED

A - Please provide evidence in response to (a) if selected.

B - Please provide details and evidence in response to (b) if selected.

C - Please provide details and evidence in response to (c) if selected.

D - Please provide details and evidence in response to (d) if selected.

E - Please provide details and evidence (where applicable) in response to (e) if selected.

F - Please provide details and evidence in response to (f) if selected.



SECTION 3: STAFF TRAINING & DEVELOPMENT

This section is worth 30 of the 200 points allocated over the index.
SECTION 3.1	LGBTI INCLUSION TRAINING 
This section assesses the frequency and content of LGBTI inclusive diversity training within your organisation
3.1.1. Please identify the audiences targeted for your LGBTI inclusion training within the 2013 calendar year.

Please select all that apply and provide evidence where requested

	
	(a)
	We have not delivered any LGBTI inclusive diversity training outside of anti-discrimination or compliance training within the 2013 calendar year

	
	(b)
	We have delivered (internally or via external provider) LGBTI inclusion training throughout the 2013 calendar year to senior executive / leadership (may be standalone or incorporated within other training)

	
	(c)
	We have delivered (internally or via external provider) LGBTI inclusion training throughout the 2013 calendar year to people managers (may be standalone or incorporated within other training)

	
	(d)
	We have delivered (internally or via external provider) LGBTI inclusion training throughout the 2013 calendar year to those in HR or diversity related roles (may be standalone or incorporated within other training)

	
	(e)
	We have provided (internally or via external provider) opt-in LGBTI inclusion training throughout the 2013 calendar year for general staff (may be standalone or incorporated within other training)

	
	(f)
	Other:  Additional LGBTI inclusion training not identified above
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EVIDENCE REQUIRED

B - Please provide an approximate number of sessions delivered within the 2013 calendar year and the seniority of participants in response to (b) if selected.

C - Please provide the number of sessions delivered within the 2013 calendar year and the approximate number of people managers participating in response to (c) if selected.

D - Please  provide the number of sessions delivered within the 2013 calendar year and the approximate number of attendees in response to (d) if selected.

E - Please supply an approximate number of sessions within the 2013 calendar year and approximate number of attendees in response to (e) if selected.



F - Please supply details of the training, the audience and an approximate number of people attending within the 2013 calendar year in response to (f) if selected.



3.1.2. Please identify any of the following content pieces covered within your training throughout the 2013 calendar year (this may cross over several programs)

Please select all that apply and provide evidence where requested

	
	(a)
	Why LGBTI inclusion is important to the organisation

	
	(b)
	Unique challenges that are often faced by LGBTI employees

	
	(c)
	Language, definitions, terminology

	
	(d)
	Stereotypes and assumptions

	
	(e)
	Challenging inappropriate behavior (homophobic/transphobic examples)

	
	(f)
	Managing and supporting diverse groups

	
	(g)
	Fair recruitment selection

	
	(h)
	Unconscious Bias

	
	(i)
	Bullying/harassment policy and grievance procedures

	
	(j)
	Examples of inclusive behaviour

	
	(k)
	Legislation

	
	(l)
	Other
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EVIDENCE REQUIRED

Please provide evidence (e.g. course outline) of selected topic areas being covered throughout the 2013 calendar year.


 SECTION 3.2	MANAGER/LEADER COMPETENCY & ACCOUNTABILITIES
This section assesses steps taken to ensure that managers/leaders have the skills and knowledge to lead diverse staff groups
3.2 What steps have you taken to ensure that managers/leaders have the skills, knowledge and awareness to lead diverse staff groups?

Please select all that apply and provide evidence where requested

	
	(a)
	While we expect managers to uphold organisational values and management training is provided, there are no specific LGBTI related initiatives for managers apart from any awareness training mentioned in the previous section (if applicable).

	
	(b)
	Guidance and resources materials are available for managers on supporting LGBTI employees

	
	(c)
	The organisation actively engages with managers to raise awareness of LGBTI issues, relevant to their role as a people manager

	
	(d)
	Managers undergo specific training on LGBTI issues specific to their role as a people manager

	
	(e)
	Regional, divisional or business unit managers (or equivalent) are nominated as LGBTI champions for their areas

	
	(f)
	Senior managers are accountable for equality and diversity outcomes (inclusive of LGBTI)

	
	(g)
	Appointment criteria for senior manager roles considers inclusive equality and diversity knowledge and achievements (inclusive of LGBTI)

	
	(h)
	We have reverse mentoring initiatives in place : placement of LGBTI employees with senior leaders in order to build awareness

	
	(i)
	Other
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EVIDENCE REQUIRED


B - Please describe the guidance or resources available, providing evidence where relevant in response to (b) if selected.

C - Please describe how you engage with managers to raise awareness in response to (c) if selected.

D - Please describe this training and provide evidence of LGBTI related management content in response to (d) if selected.

E - Please describe how LGBTI equality/inclusion champions are nominated and summarise their responsibilities in response to (e) if selected.

F - Please describe how managers are made accountable for equality and diversity outcomes making specific mention of any LGBTI related outcomes in response to (f) if selected.



G - Please outline appointment considerations and provide as much evidence as you are able in response to (g) if selected.

H - Please describe any reverse mentoring initiatives that you have in place and how many people were actively involved in LGBTI reverse mentoring initiatives within the 2013 calendar year in response to (h) if selected.

I - Please provide details and evidence in response to (i) if selected.




SECTION 3.3	CAREER DEVELOPMENT
This section assesses any career development opportunities that you may offer LGBTI employees
3.3	What career development opportunities do you offer LGBTI employees?

	Please select all that apply and provide evidence where requested
	
	(a)
	We do not offer any LGBTI specific career development opportunities

	
	(b)
	We offer opportunities for LGBTI staff to be involved and trained in the provision of LGBTI inclusive information and advisory services back  to the wider organisation (or similar)

	
	(c)
	We encourage the development of skills through contribution to LGBTI employee networks and recognise this in formal performance reviews

	
	(d)
	We have a formal mentoring scheme with a specific LGBTI element, or mentoring opportunities co-ordinated by our LGBTI employee network group

	
	(e)
	We have opportunities for staff to attend LGBTI specific leadership/professional development programs

	
	(f)
	We have opportunities for staff to attend professional LGBTI events/conferences

	
	(g)
	We ensure that general leadership/development opportunities are actively promoted to LGBTI employees through their networks or intranet page 

	
	(h)
	We review talent/career development processes to ensure that identifying LGBTI people are participating in these programs

	
	(i)
	We track career progression of LGBTI talent within the organisation
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EVIDENCE REQUIRED


B - Please provide details of this offering and evidence of it being in place in response to (b) if selected.

C - Please describe how your employee network activities are recognised within your performance review process in response to (c) if selected.

D - Please describe your mentoring scheme’s LGBTI specific element, or mentoring opportunities facilitated by the network in response to (d) if selected (outside of reverse mentoring programs covered previously)

E - Please provide details of attendance at one of these programs throughout the 2013 calendar year in response to (e) if selected.

F - Please provide details of attendance at one of these events/conferences throughout the 2013 calendar year in response to (f) if selected.



G - Please describe how you promote opportunities to LGBTI employees and provide evidence where relevant in response to (g) if selected.

H - Please describe how talent and/career development processes are reviewed to ensure equality of opportunity and any action taken as a result in response to (h) if selected.

I - Please describe how you track career progression of LGBTI talent within the organisation in response to (i) if selected and any actions you have recently taken as a result.



SECTION 4: MONITORING

This section is worth 10 of the 200 points allocated over the index.
This section assesses the collection and analysis of LGBTI specific data 
4.1 Please indicate where you capture monitoring data for LGBTI employees

Please select all that apply and provide evidence where requested

	
	(a)
	We do not capture any data on LGBTI employees

	
	(b)
	We capture LGBTI data through anonymous all-staff surveys

	
	(c)
	We capture LGBTI data at job application

	
	(d)
	We capture LGBTI data at appointment or induction

	
	(e)
	We capture LGBTI data during employment or through self-selection

	
	(f)
	We capture LGBTI data on exit
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EVIDENCE REQUIRED


B - Please provide a snapshot of the LGBTI specific questions within your survey in response to (b) if selected.

C - Please provide a snapshot of the LGBTI specific questions or details of how you capture this information on job applications in response to (c) if selected.

D - Please provide details how this information is collected in response to (d) if selected.

E - Please provide details of how this is collected, along with wording, in response to (e) if selected.

F - Please provide details of how this is collected, along with wording, in response to (f) if selected.




4.2 Please identify which of the following were analysed within the last two years as a result of any LGBTI monitoring data collected.

Please select all that apply and provide evidence where requested

	
	(a)
	N/A – we do not analyse data 

	
	(b)
	Fairness in recruitment and selection

	
	(c)
	Distribution of LGBTI employees by level or grade

	
	(d)
	Pay or reward

	
	(e)
	Staff satisfaction and/or engagement

	
	(f)
	Exits or redundancies
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EVIDENCE REQUIRED


 For each of the options that you have selected above (b through to f), please identify when this data was last analysed and provide details of any formal reporting and actions taken as a result of the analysis.



SECTION 5: SUPPLIER POLICIES

This section is worth 15 of the 200 points allocated over the index.
5.1 Please indicate which of the following are incorporated in the assessment and selection of 
- Partners, Suppliers, Tenders

Please select all that apply and provide evidence where requested

	
	(a)
	We do not make any mention of diversity in any formal supplier documentation

	
	(b)
	We have stated within our terms of trade, supplier agreements, supplier documentation or procurement policy statements our values and expectations around diversity and inclusion 

	
	(c)
	The above specifically makes reference to LGBTI inclusion (typically in conjunction with other areas of diversity & inclusion)

	
	(d)
	We ensure that the diversity policies of supplier and partner organisations incorporate LGBTI inclusion

	
	(e)
	We request that suppliers /partners undergo diversity & inclusion training incorporating LGBTI inclusion (typically in conjunction with other areas of diversity & inclusion)

	
	(f)
	We invite suppliers/partners to participate in our internal diversity & inclusion training

	
	(g)
	Suppliers/partners are aware that contracts can be terminated if behavior is found in breach of our policies in this area.

	
	(h)
	We have a formal process in place to gauge and monitor adherence to our supplier policies / agreements in relation to diversity and inclusion expectations.

	
	(i)
	Other
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EVIDENCE REQUIRED

B – Please provide a copy of the paragraphs stating values/expectations in regard to diversity in response to (b) if selected

C – Please provide a copy of the LGBTI related paragraphs in response to (c) if selected

D – Please describe the process you use to manage this in response to (d) if selected

E – Please describe how you track this in response to (e) if selected

F – Please provide evidence of invitations and approximate participation numbers in response to (f) if selected (supplier details not required)

G – Please provide evidence of this being formally communicated in response to (g) if selected

H – Please describe the process you have to manage this in response to (h) if selected

I – Please provide details and evidence in response to (i) if selected







SECTION 6: COMMUNITY ENGAGEMENT

This section is worth 30 of the 200 points allocated over the index.
SECTION 6.1  SUPPORT OF LGBTI COMMUNITY GROUPS, CHARITIES, EVENTS

	Please select all that apply for the 2013 calendar year and provide evidence where requested
	
	(a)
	We have not been involved in any of these activities within the 2013 calendar year.

	
	(b)
	Our employees have formally, under the banner of the organisation, volunteered their time at LGBTI charity and/or community groups  (ie. Utilisation of volunteer days)

	
	(c)
	Our employees have formally, with the support of the organisation been involved in fundraising activities for LGBTI charity and/or community groups (ie. World AIDS Day, Charity Fundraising)

	
	(d)
	We have, as an organisation, provided in-kind services or products to LGBTI charity/community groups

	
	(e)
	We have provided financial support or sponsorships to LGBTI charity/community groups or events

	
	(f)
	Our employees have participated in LGBTI community events under the banner  of the organisation (e.g. Mardi Gras, Pride Parades, Midsumma)

	
	(g)
	Other
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EVIDENCE REQUIRED

B – Please provide details and evidence in response to (b) if selected

C - Please provide details and evidence in response to (c) if selected

D - Please provide evidence in response to (d) if selected

E - Please provide evidence in response to (e) if selected (please note: we do not require any financial details)

F – Please provide details and evidence where possible in response to (f) if selected.

G – Please provide details and evidence in response to (g) if selected.



SECTION 6.2  EXTERNAL PROMOTION OF LGBTI INCLUSIVITY

	Please select all that apply for the 2013 calendar year and provide evidence where requested
	
	(a)
	We have not been involved in promoting LGBTI inclusivity externally within the 2013 calendar year

	
	(b)
	Our commitment to LGBTI inclusivity is clearly communicated on our external website

	
	(c)
	We have advertised in,  appeared in, or promoted our LGBTI inclusivity within  LGBTI media (online or print)

	
	(d)
	We have appeared in or promoted our LGBTI inclusivity within  mainstream media (online or print)

	
	(e)
	We have had representatives speak at conferences and industry events in regard to our LGBTI initiatives

	
	(f)
	We have spoken at other organisations or bodies  in relation to our LGBTI initiatives

	
	(g)
	We have promoted our LGBTI inclusivity externally on campus as part of our graduate recruitment campaigns

	
	(h)
	Other
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EVIDENCE REQUIRED

B – Please provide URL in response to (b) if selected

C - Please provide details and evidence in response to (c) if selected

D- Please provide details and evidence in response to (d) if selected

E - Please provide details and evidence in response to (e) if selected

F - Please provide details and evidence in response to (f) if selected 

G – Please provide evidence in response to (g) if selected.

H – Please provide details and evidence in response to (h) if selected.


SECTION 6.3  COMMERCIAL / PUBLIC OR SERVICE OFFERINGS

This section is about engaging with the LGBTI community either through the development of specific products, the provision of specific services or consultation in terms of product/service provision.
Please complete the most appropriate section for your organisation (each are given equal value and not scored collectively).
Sections are (complete one only):
6.3.1	Public Sector or Service Providers
6.3.2	Commercial and Private Sector
6.3.3	Higher Education

6.3.1	PUBLIC SECTOR OR SERVICE PROVIDERS ONLY
Please select all that apply for the 2013 calendar year and provide evidence where requested
	
	(a)
	We consult with LGBTI service users and/or stakeholders on service delivery

	
	(b)
	We offer services tailored to meet the needs of LGBTI service users or stakeholders

	
	(c)
	We collaborate with other service providers or public bodies on LGBTI equality

	
	(d)
	We evaluate the impact and outcomes of LGBTI community engagement

	
	(e)
	Other (should any of the above not be applicable or for work over and above this)
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EVIDENCE REQUIRED:

A – Please describe how LGBTI service users are consulted on service delivery in response to (a) if selected.

B – Please describe your tailored services in response to (b) if selected.

C – Please provide details in response to (c) if selected.

D – Please describe your process for evaluating LGBTI community engagement in response to (d) if selected.

E – Please provide details and evidence in response to (e) if selected.




6.3.2	COMMERCIAL AND PRIVATE SECTOR EMPLOYERS ONLY
Please select all that apply for the 2013 calendar year and provide evidence where requested
	
	(a)
	Consumers or clients are engaged in organisational LGBTI activities

	
	(b)
	Specific products or services have been tailored to meet the needs of LGBTI clients or consumers

	
	(c)
	Corporate social responsibility programs include LGBTI related initiatives

	
	(d)
	We evaluate the impact of work in this area in terms of product/service uptake and/or LGBTI community engagement

	
	(e)
	Other 
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EVIDENCE REQUIRED:

A – Please describe how consumers or clients are engaged in your LGBTI inclusion activities in response to (a) if selected.

B – Please provide details of these products/services in response to (b) if selected.

C – Please describe how LGBTI initiatives have been incorporated into CSR programs in response to (c) if selected.

D – Please describe your process for evaluating uptake or LGBTI community engagement in response to (d) if selected.

E – Please provide details and evidence in response to (e) if selected.



6.3.3	HIGHER EDUCATION ONLY
Please select all that apply for the 2013 calendar year and provide evidence where requested
	
	(a)
	We consult with LGBTI students in relation to their campus experience

	
	(b)
	We have support services and/or initiatives in place to support LGBTI students

	
	(c)
	We collaborate with employers in terms of LGBTI inclusive workplaces/recruitment  and/or addressing workplace concerns of LGBTI students

	
	(d)
	We evaluate the impact and outcomes of our work in inclusion on LGBTI students

	
	(e)
	Other 
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EVIDENCE REQUIRED

A – Please describe how LGBTI students are consulted in response to (a) if selected.

B – Please describe any tailored services / initiatives you have in place to support LGBTI students in response to (b) if selected.

C – Please describe this collaboration in response to (c) if selected.

D – Please describe your process for evaluating LGBTI student experience in response to (d) if selected.

E – Please describe and provide evidence in response to (e) if selected.








SECTION 7: INCLUSION BEYOND
This section is worth 10 of the 200 points allocated over the index.
This section gauges the impact of an organisation beyond the walls of its employee base.
	Please select all that apply for the 2013 calendar year and provide evidence where requested
	
	(a)
	We have mentored  other organisations interested in LGBTI inclusion and/or initiatives in the 2013 calendar year

	
	(b)
	Other organisations have adopted  our inclusion practices/initiatives

	
	(c)
	Our Australian inclusion initiatives or services have had an impact on inclusion within the Asia Pac region or globally 

	
	(d)
	We have made a contribution to academic knowledge / research on LGBTI issues 

	
	(e)
	We have made a public organisational stand in support of issues impacting the LGBTI community

	
	(f)
	We have provided LGBTI inclusion education/awareness to key customers/clients/stakeholders (within last two years)

	
	(g)
	We have opened up LGBTI inclusion/awareness training to the families of our employees or key clients / stakeholders (within last two years)

	
	(h)
	We have innovative inclusion products or initiatives not covered elsewhere within this submission (please consider submitting for our innovation award)

	
	(i)
	Other
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EVIDENCE REQUIRED


A – Please provide details and evidence in response to (a) if selected

B - Please provide details and evidence in response to (b) if selected

C - Please provide details and evidence in response to (c) if selected

D - Please provide details and evidence in response to (d) if selected

E – Please provide details and evidence in response to (e) if selected.

F – Please provide details and evidence in response to (f) if selected along with approximate uptake numbers within the past two years.

G – Please provide details and evidence in response to (g) if selected along with approximate uptake numbers within the past two years.


H – Please provide details and evidence in response to (h) if selected.  We also recommend that you submit for an Innovation Award.

I – Please provide details and evidence in response to (i) if selected.







SECTION 8: ADDITIONAL INFORMATION
Please supply evidence of any additional work carried out in the area of LGBTI inclusion/equality not already covered by the scope of this index.

This section is worth 10 of the 200 points.

SECTION 9: OPTIONAL EMPLOYEE SURVEY

This section of the index is optional and worth 5 points only (out of the 100 point allocation).

Pride in Diversity will place an employee survey which can be accessed at:
https://www.surveymonkey.com/s/2014AWEI  from 1 January, 2014.

Should you choose to participate in this survey, please call Dawn Hough 02 9206.2136 from Pride in Diversity for the survey password and security code.

A template survey invitation will be published on the AWEI website for your use/modification should you so choose.  

9.1	Is your organisation participating in the 2014 AWEI Employee Survey?
	
	(a)
	We are not participating

	
	(b)
	We are participating.  Invitations to participate have been sent out to a select group (i.e. Employee Network and/or other)

	
	(c)
	We are participating.  Invitations to participate have been sent out across the entire organisation
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EVIDENCE REQUIRED

B – Please identify the groups that the invitation was sent to in response to (b) if selected.

C – Please provide evidence of an organisational wide invitation to participate in response to (c) if selected.



Next Steps

Thank you for participating in the national benchmark for LGBTI workplace inclusion in Australia.
Please ensure that your submission and any hardcopy evidence you choose to include is received by the Pride in Diversity office no later than 5pm Friday 28th March, 2014 Sydney AEST time.
If you are providing soft copies of supporting evidence, please ensure that you clearly refer to the question number the evidence relates to within the filename AND within the document itself to ensure that important work is not overlooked.
Our 2014 award winners will be announced via a press release and at the annual Pride in Diversity Business luncheon and awards celebration on Friday May 16, 2014 at the Ivy in Sydney.  Tickets for this event can be purchased from the Pride in Diversity office.
All participating organisations will receive a copy of the press release on the day it goes to press.  Participating organisations will also receive notification of their percentage score, ranking if a score of 50 or more is achieved and a copy of the benchmarking publication.
For more information, please contact Dawn Hough at Pride in Diversity on (02) 9206.2136.
Thank you once again for your contribution to the national benchmark for LGBTI inclusion.
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211 Doyouhave a formal LGETI employee network group within your organisation?

Please selectall that apply and provide evidence where requested

(a) | We donot have an employee network group

(b) | We have an employee network group butit is notformally endorsed or supported by
the organisation

(c)_[ We are currently in the process of establishing an LGBTI employee network/group

X_| (d)_| We have an established LGBTI employee network/group

X_[ (e) | Ournetworkgroup hasa charter, vision/mission or clearly identified purpose

X [ (f) | Ournetworkgrouphasa formal leadership structure, steering committee or
equivalent

(2) | Ournetworkleadership includes a representative from HR, Diversity or an Executive
sponsor

(h)_| There are clearly defined roles or areas of responsibility for our networkleadership

X_[ ()| Ournetworkhasaccessto resourcesincluding a budget

A EVIDENCE REQUIRED

C- Please supply evidence of actions undertaken and progress made towards establishing this group
within the 2013 calendar yearin response to (¢) f selected.
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