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Dawn Hough,  
Director, Inclusion Programs 

Pride in Diversity 

 
Dear Dawn,  
 
As the Senior Executive LGBTI+ Ally for Services Australia (the agency), I’m pleased to share 
some of the work we’ve done this year to strengthen our culture of LGBTI+ inclusiveness. 
This statement is provided to support the Services Australia submission into the 2022 
Australian Workplace Equality Index. 
 
Statement to support Executive Leadership and Engagement AS Criteria 33 
 
Following our very pleasing results in the 2021 Australian Workplace Equality Index, I 
worked with the agency’s Inclusion and Diversity Team to formulate a new LGBTI+ Action 
plan (the Plan). I was very keen to build on our performance results and go beyond the 
criteria to focus on activities that were specific to our organisation.  

The Plan sets out practical actions to create more inclusive workplaces for LGBTI+ 
employees and customers. It reflects feedback and an analysis of our AWEI results, the 
associated staff survey, as well as the results from the 2021 APSC Employee Census. 
Importantly, it complements our organisation’s Workplace Inclusion and Diversity Strategy 
2019-23 across our four focus areas which includes culture, capability, creativity and 
connection. These actions were purposefully developed with a strategic lens to ensure all of 
our sites across the country are places where people feel supported, respected and safe 
bringing their authentic whole selves to work. 

I was also immensely proud to continue hosting the Rainbow Roundtable (Roundtable) in 
2021. The Roundtable is our agency’s consultative forum which meets every 6 weeks and 
connects members of our staff network (the Rainbow Connection), with me and the 
Inclusion and Diversity team. Together, the Roundtable developed its own action plan for 
2021 which included a specific focus on improving the experiences of our LGBTI+ customers. 
This became a sub-plan of the overarching Services Australia LGBTI+ Action Plan 2021. We 
regularly reviewed the progress of our work towards the achievement of our plans. 

In October, I sponsored an all of agency ‘Innovation Challenge’. The challenge, which was 
open to all employees for a two-week period served to address the concerns about the 
experience of LGBTI+ customers. The challenge was developed using the agency’s dedicated 
innovation platform. The platform provides participants with a structured way to generate 
ideas to improve the customer experience. 60 ideas were generated. Each idea is being 
reviewed by business area subject matter experts across the agency. Several ideas have 
been approved for implementation while others are still being considered.  

In mid-October, I was pleased to present a range of information to all managers, including 
those in regional offices, to reinforce the importance of creating safe and inclusive 
workplaces for LGBTI+ staff. The information was sent on National Coming Out Day to 
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address the AWEI survey finding that people who work in remote or regional organisations 
were less likely to be out at work.  

On 2 December 2021, I provided a summary report of the progress made by the Roundtable 
to all my Senior Executive Service (SES) peers. This included my fellow Senior Executive 
Diversity Champions. The report highlighted the range of work undertaken during the year, 
as well as the importance of individual activities. This has afforded greater visibility of the 
barriers and opportunities to improve LGBTI+ workplace inclusion, and in doing so created 
additional Allies who are able to shape cultural change at a local level. 

A copy of the report is provided as evidence in File AS34. 
 
Kind Regards, 
 
Jen Rufati 

General Manager, Compliance Assurance and Debt Operations 
Senior Executive LGBTI+ Ally 
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Work undertaken during 2021

2021 LGBTI+ ACTION PLAN SUMMARY REPORT 2

Supporting gender diversity and gender affirmation guide. Rainbow Connection members contributed to the new 
guide which has an increased emphasis on non-binary gender expressions.

website.

Inclusive Behaviour Model intranet site.
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New Initiatives

2021 LGBTI+ ACTION PLAN SUMMARY REPORT 3

The Mandarin.
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Annual work

2021 LGBTI+ ACTION PLAN SUMMARY REPORT 4
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CEO update Monday 1 March 2021, promoting LGBTI+ Workplace inclusion Staff Survey. Sent as all staff email, and also appeared as a news hub article
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The CEO’s end of year video received on Thursday 16 December 2021, reflected on the agency’s achievements in 2021, including being named a Gold Tier employer in 
the Australian LGBTQ Inclusion Awards. 

 

 

Excerpt from CEO Video transcript 
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LGBTI+ Employee Data Analysis
August 2021
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LGBTI+ staff survey results 2021
July 2021
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