
















































































Item 2: Corporate 
Wardrobe project 

The agency will introduce a new corporate wardrobe in 2022. We completed a research project to find out what options 
could be included in the Corporate Wardrobe to better enable staff to express their gender identity. The project used 
various information sources including a survey which was conducted to learn more about staff views on the proposed 
changes. 
File AS43.1 contains a copy of the Corporate Wardrobe research paper, presented to the Corporate Wardrobe team in July 
2021. File AS43.2 -email shows where it was emailed to the Corporate Wardrobe team and their response. 

AS43.1_Corporate 
Wardrobe Research

 

AS43.2_Corporate 
Wardrobe Research  

 
Item 3 AS6: service 
provision 
specifically 
targeting LGBTQ 
populations 

In 2021, we made significant improvements to the Digital Assistants for our 3 main services, enabling LGBTI+ customers to 
receive information about: 

• choosing to use their preferred name or courtesy title (or not use one at all),  
• how to update their gender marker and/or sex markers and  
• the Australian Government Guidelines on the Recognition of Sex and Gender. 

 
Attached as evidence in File AS43.3 are screen shots of the Digital Assistant responses to LGBTI+ customer enquiries. 

  
 

AS43.3_service 
provision for LGBTI+

 

Item 4: Innovation 
Challenge 

In October 2021, we ran an Innovation Challenge, which focused on generating ideas to improve the experience of our 
LGBTI+ customers when interacting with the agency. The Innovation Challenge is a digital platform for engaging with all 
staff and collecting ideas on specific topics. 
The Innovation Challenge was promoted to all staff on Yammer, and via emails. Sixty individual ideas were submitted, 
generating 2862 staff votes and over 200 comments. These are ideas are now being reviewed by business area subject 
matter experts, to assess their viability.  
 
Attached as evidence are redacted screenshots of the Innovation Challenge. 

 
 

AS43.4-Innovation 
Challenge.pdf

 
 
 

Item 5: AS8 
Engaging with 
potential 
customers 
 

On 17 May 2021, the agency published a story for IDAHOBIT on the Service Australia Facebook account. The story features 
Geoff, a gay man, who shared his memories of when the World Health Organisation removed homosexuality from the 
classification of diseased and health related problems. Posting the story on the agency’s social media accounts 
demonstrates the agency’s focus on LGBTI+ inclusion to potential customers.  
Attached as evidence is a copy of the IDAHOBIT Facebook story. 

AS43.5_LGBTI+ 
Inclusion-engaging   

 

Item 6: SS18 TGD 
applicants 

This year, the agency has continued to focus on improving the experience of TGD applicants during our recruitment 
process. The changes made during 2021 include: 

• adding Mx as a title option in the application template, enabling non-binary people to select a title that better 
reflects their gender identity 

AS43.6_Reducing 
barriers for TGD app
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• enhanced wording on Employment support for LGBTI+ staff web page, including promoting AWEI Tier results, and 
clear information about support for TGD applicants 

• removal of the mandatory pre-engagement medical step for all ongoing engagements. We now have an online 
declaration for applicants to complete. The removal of the mandatory medical examination from our recruitment 
process is a significant reduction to barriers faced by TGD applicants, who will no longer have to worry about a 
medical examination. 

Item 7: Inclusive 
Behaviour Model 

Following a pilot in Hobart, in September 2021, the agency published our Inclusive Behaviour Model (IBM) which aims to 
help staff and managers develop the skills and capabilities needed to show inclusiveness in the workplace. The IBM has 
training topics linked to the 7 core inclusive behaviours staff are encouraged to display at work. The IBM contains LGBTI+ 
specific training material and resources.  
Attached as evidence in File AS43.7_IBM are screenshots of some of the Inclusive Behaviour pages with targeted LGBTI+ 
information, and a screenshot of an activity within the ‘Introduction to inclusive behaviours eLearning content’. 

 

AS43.7_IBM.pdf

 

Item 8: AS21: Days 
of Significance 

 
Attached is a list of events of significance we communicated to staff during 2021, in addition to the two key events listed 
in AS21.  AS43.8_Days of 

Significance.pdf
 

Item 9: AS41 
fundraising  

For Wear It Purple Day 2021, a Brisbane based team raised $203.55 for Wear it Purple Incorporated. Attached as evidence 
in File AS43.9_Fundraising is a redacted copy of the receipt. 

AS43.9_Fundraising
.pdf

 
Item 10: AS24 
Individual LGBTQ 
Inclusion Work 
Recognition 

A staff member was recognised in the Inspirational Leadership category in Services Australian 2021 Pinnacle Achievement 
Awards. The Pinnacle Achievement Awards, part of the National Awards and Honours Program, are the agency’s primary 
awards.  
The staff member was highly commended. The citation reads that that he ’exemplifies professional leadership in his role as 
a social worker, and is a passionate advocate for diversity and inclusion. A pioneering member of our LGBTI+ Community 
of Practice he collaborates across the agency to build capability to improve the customer experience and outcomes for 
LGBTI+ customers.’  
Staff are encouraged to attend the award event and the results are widely promoted. The Pinnacle Award winners were 
promoted in the CEO Update, which is emailed to all staff and published on the front page of the intranet. 
 
File AS43.10a Pinnacle Award shows where the award is published on the intranet, and the staff member recognised.  
File AS43.10b shows the CEO update, which summarises the award, and provides a link to the full ceremony recording. 
 

 
 
 

AS43.10a_Pinnacle 
Awards.pdf

AS43.10b_Pinnacle 
Award reognition CE
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Item 11: AS17 
LGBTQ 
Intersectionality 

In addition to the post we shared during NAIDOC week, we also shared two other stories of staff with intersectional 
identities during 2021. Bili, who identifies as bisexual, and is a migrant from Macedonia, and Kimmy, a mature aged 
lesbian. Attached as evidence in File AS43.11_Intersecionaity are redacted screenshots of the Yammer posts, featuring 
their stories. 

AS43.11_Intersectio
nality.pdf

 
Item 12: 
Supporting gender 
diversity and 
affirmation guide 

In March 2021, interested members of the Rainbow Connection (staff network) volunteered to form a working party 
aimed at improving our Supporting gender affirmation guide. The working party (staff who identified as TGD and allies) 
reviewed the guide, and provided feedback. The updated guide has been published on the intranet and is regularly 
promoted to staff. 
File AS43.12 contains the revised Supporting gender diversity and affirmation guide.  
File AS34_Affirmation_Guide_Group shows the MS Teams group where the working party provided their input. 

AS43.12_supportin
g-gender-affirmatio

AS43_Affirmation_G
uide_Group.pdf

 
Item 13: APS 
Census analysis 

The agency’s results in the 2021 APS Census were analysed to understand the experiences of LGBTI+ staff in our 
workforce. A report, including an action plan to address the findings, was developed and tabled at the Rainbow 
Roundtable meeting on 9 November 2021. 
File AS43.13 LGBTI+ Census 2021 contains the report and action plan.  
File AS43_LGBTI_ Census_Agenda shows where the report was discussed at the Rainbow Roundtable meeting. 
 

AS43.13_LGBTI+Cen
sus2021.pptx

AS43_LGBTI+ 
Census_Agenda.pdf

 
Item 14: Work with 
vulnerable 
customers 

The agency’s LGBTI+ Social Work Services Branch has developed a new LGBTIQ+ Professional Development Plan (Plan). 
The Plan aims to improve the quality of professional practice with LGBTIQ+ people and communities. The Plan consists 
of 6 learning modules. The Modules have been piloted this year prior to release next year. More than 40 staff have 
taken part in this testing phase. 
File AS43.14a_SW PD Package contains an overview of the Plan and File AS43.14b_ Pilot shows an MS Teams invitation 
to one delivery of the pilot. 

AS43.14a_SW PD 
Package.pdf

AS43.14b_Pilot_Red
acted.pdf

 
Item 15: CEO 
external 
promotion of AWEI 
results 

As Services Australia achieved Gold Tier recognition, the CEO published a statement on the Pride in Diversity website. 
File AS43.15 contains a screenshot of the statement on the CEO’s statement on the Pride in Diversity website. 

AS43.15_CEO 
statement.pdf

 
Item 16: DCA 
Inclusion@work 

Services Australia participated in the Diversity Council of Australia’s Inclusion@Work Member Index, which has enabled us to measure diversity 
and inclusion in our workforce, and compare our results to a National Benchmark. The index collects information about the experiences of LGBTI+ 
staff and compares it with the experience of other staff. For example, it compares the proportion of LGBTI+ staff who have experienced 
discrimination and/or harassment in the past year with other diverse staff.  
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We can accept AWEI submissions between Monday 10th January – 5pm Friday 11th February 2022 (or midnight Saturday 12th February 2022 for large file transfer URL). 

(a) No later than 5pm, Friday 11th February 2022 for hand-delivered, couriered or mailed submissions (hard copies, USB, etc). 
(b) Deadline for large file transfer program URL (including but not limited to Dropbox, Google Docs, Parcel Post, SharePoint or any other internally approved large file 

transfer system) midnight Saturday 12th February 2022  
 

(c) Important: File attachments within emails will not be accepted. Pride in Diversity will take no responsibility for attachments sent via email. 
(d) All file transfers and access to various systems must be sent to AWEI@prideindiversity.com.au; with a copy to dhough@acon.org.au  
(e) Please ensure all evidence included in your submission or attached is legible. Pride in Diversity will not be responsible for documents that we cannot access or 

cannot read (if they have been copied or shared incorrectly).  

 
IMPORTANT INFORMATION FOR SUBMITTERS 

Please ensure that you have signed up to the following newsletter – this will ensure that you receive all relevant information and updates in terms of the up and coming 
AWEI period.  Click here to sign up or go to: http://eepurl.com/tT7vf  

OPTIONAL AWEI EMPLOYEE SURVEY 

Participating in the optional AWEI Employee Survey? You will be able to request your unique survey URL as of 1st July 2021. You will receive this link when the survey goes 
live on Monday 1st November 2021 and will remain open until the close of submissions on Friday 11th February 2022. 

Participation in the survey allows you to balance the results of your AWEI with the views and lived experiences of your employees.  While survey data is linked to your 
organisation enabling us to provide you with a comprehensive high-level analysis of responses, individual respondent data is not collected. 

INDIVIDUAL AWARD NOMINATIONS 

Please consider nominating your colleagues, networks, etc. for an LGBTQ Inclusion Award. Award categories can be found within the Participation Details of this 
Submission or on the AWEI website: https://www.pid-awei.com.au/awardnominationforms/ 
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