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Below
 is a screenshot of the agency’s 2021 profile on the Gradconnection w

ebsite, w
here w

e prom
oted ourselves as an LGBTI+ 

inclusive em
ployer. The page also linked to a video, w

here an LGBTI+ staff m
em

ber talked about the agency being a supportive 
w

orkplace for LGBTI+ people.  
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The R
ainbow

 C
onnection and R

ainbow
 

R
oundtable C

harter 
The R

ainbow
 C

onnection is a staff netw
ork for LG

BTI+ staff and their allies.  
 The R

ainbow
 R

oundtable provides a regular connection of the S
enior E

xecutive LG
BTI+ 

A
lly w

ith a group of R
ainbow

 C
onnection m

em
bers. 

 R
ainbow

 C
onnection  

Purpose 
The R

ainbow
 C

onnection contributes to an inclusive w
orkplace for LG

B
TI+ people.  

C
onnection is a key them

e in the agency’s W
orkplace Inclusion and D

iversity S
trategy 

2019-23. 
O

bjectives 
The key objectives of the R

ainbow
 C

onnection are to: 

 
enable LG

BTI+ staff and their allies to connect and provide peer and professional support to 
each other 

 
provide a tw

o w
ay channel for LG

BTI+ staff and their allies to contribute to agency inclusion 
initiatives 

 
support initiatives to raise the visibility of LG

BTI+ inclusion in the agency and create an inclusive 
culture. 

O
peration 

The R
ainbow

 C
onnection is hosted on a private Yam

m
er group. 

Structure 
The R

ainbow
 C

onnection is open to all LG
BTI+ staff and LG

BTI+ allies.  

 The R
ainbow

 R
oundtable 

Purpose 
The R

ainbow
 R

oundtable (R
oundtable) connects the Senior Executive LG

BTI+ Ally w
ith m

em
bers 

of the R
ainbow

 C
onnection and the Leadership and D

iversity Branch. The R
oundtable provides 

tw
o w

ay com
m

unication to: 

 
understand the w

orkplace culture, the experiences of staff and the im
pact of inclusion initiatives 

 
inform

 the developm
ent of initiatives w

hich are aligned to the agencies’ Inclusion and D
iversity 

strategy and action plan 

 
develop a yearly plan of activities w

hich is aligned to the Inclusion and D
iversity Strategy and 

w
hich w

ill increase the inclusion of staff of diverse sexual orientations, gender identities and 
intersex variations 

 
im

plem
ent the plan of activities and report on progress each year. 
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The Senior Executive LG
BTI+ Ally w

ill provide an annual report on the R
ainbow

 R
oundtable Action 

plan to all D
iversity C

ham
pions. 

 Sustainability 
As part of its com

m
itm

ent to inclusion and diversity, the Inclusion and D
iversity Team

 w
ill m

aintain 
and prom

ote the R
ainbow

 C
onnection and R

ainbow
 R

oundtable. This w
ill be achieved by: 

 
prom

oting the R
ainbow

 C
onnection to staff  

 
m

aintaining the Yam
m

er group 

 
ensuring regular m

eetings the R
oundtable 

 
regularly review

ing the arrangem
ents in line w

ith the W
orkplace Inclusion and D

iversity Strategy 
2019-23 and Australian W

orkplace Equality Index . LEX 69109 - D
ocum

ents - Page 60 of 650



  

LGBTI+ Rainbow Roundtable 
Action Plan 2021 
 
July 2021 
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AS12 O
rientation /O

n-boarding new
 starters 

1. 
N

ew
 to the agency intranet page content 
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 The R
ainbow

 Connection Sustainability Plan  
 C

onsiderations  
1. 

Services Australia (the agency) recognises the value of enabling staff to connect w
ith one 

another and contribute to inclusion and diversity activities and strategies. This value is 
em

bedded in our strategic com
m

itm
ents. C

onnection is a key focus area in our W
orkplace 

Inclusion and D
iversity Strategy 2019-23 (Strategy). A key m

easure of our success is having 
healthy vibrant staff netw

orks w
hich continue to grow

. The Inclusion and D
iversity A

ction P
lan 

2019-20 com
m

its to establishing diversity roundtable forum
s connecting staff w

ith Senior 
D

iversity C
ham

pions.  
 

2. 
All new

 staff are advised about the existence of the LG
BTI+ staff netw

ork, the R
ainbow

 
C

onnection, in the m
andatory induction program

. The R
ainbow

 C
onnection is also prom

oted in 
agency w

ide com
m

unications such as those for days of significance. The Senior Executive 
LG

BTI+ Ally regularly prom
otes the R

ainbow
 C

onnection. 
 

3. 
As the agency is large, w

ith m
ore than 30,000 staff in over 400 locations nationw

ide, digital 
platform

s such as Yam
m

er, M
icrosoft Team

s and the agency’s digital new
s and m

essaging 
services are used to prom

ote netw
ork, their activities and provide the opportunity for staff to be 

actively involved. This also ensures that staff w
ho w

ork flexibly and in regional locations can be 
involved. 
 

4. 
The Inclusion and D

iversity Team
 play a leading role in m

aintaining the R
ainbow

 C
onnection 

by:  
o 

posting item
s of interest on Yam

m
er 

o 
asking for feedback 

o 
conducting polls 

o 
responding to posts. 

 
5. 

The R
ainbow

 R
oundtable w

hich is m
ade up of the m

em
bers of the R

ainbow
 C

onnection, the 
Senior Executive LG

BTI+ Ally and H
um

an R
esources also plays an im

portant role in 
m

aintaining the R
ainbow

 C
onnection by linking the netw

ork w
ith the Senior Executive and 

H
um

an R
esources. 
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R
ainbow

 C
onnection and R

ainbow
 Roundtable 

Sustainability Plan 
Introduction 
Services Australia (the agency’s) Inclusion and D

iversity Strategy 2019-23 and Action plan for 
2019-20 m

aintains a com
m

itm
ent to m

aintaining staff netw
ork groups and to establishing 

R
oundtable forum

s to connect the netw
orks w

ith senior leaders. The agency recognises that  staff 
netw

orks and R
oundtable forum

s are a valuable resource, providing staff w
ith the m

eans to 
connect and support each other. They also provide valuable inform

ation about the experiences of 
staff in our w

orkplace and facilitate their input to our inclusion initiatives. 

The R
ainbow

 Connection 
To ensure the R

ainbow
 C

onnection continues to be a vibrant, interactive em
ployee resource 

group: 

 
all new

 staff w
ill be m

ade aw
are of, and encouraged to join, the netw

ork 

 
the R

ainbow
 C

onnection w
ill be prom

oted regularly in corporate com
m

unications. The purpose 
and value of the netw

ork w
ill be com

m
unicated regularly 

 
the R

ainbow
 C

onnection w
ill be hosted on Yam

m
er and other digital platform

s such as 
M

icrosoft Team
s 

 
the R

ainbow
 C

onnection w
ill be m

aintained by the Inclusion and D
iversity Team

 w
ho w

ill 
approve m

em
bers, regularly post item

s of interest, request feedback, conduct polls and respond 
to posts from

 m
em

bers 

 
netw

ork m
em

bers w
ill be encouraged to raise topics for discussion, in a confidential, safe and 

respectful m
anner. 

The R
ainbow

 Roundtable 
To ensure the R

ainbow
 R

oundtable continues to connect the R
ainbow

 C
onnection w

ith the Senior 
Executive and the Leadership and D

iversity Branch: 

 
M

eetings of the R
ainbow

 R
oundtable w

ill be scheduled regularly by the Senior Executive 
LG

B
TI+ Ally 

 
The R

ainbow
 R

oundtable C
hair and C

o-C
hair w

ill prom
ote the role of the R

oundtable 

 
The R

ainbow
 R

oundtable C
hair and C

o-C
hair w

ill call for agenda item
s from

 R
ainbow

 
C

onnection m
em

bers, and w
ork w

ith Inclusion and D
iversity Team

 to prom
ote days of 

significance to agency staff 

 
The C

hair and C
o-C

hairs can operate individually in the absence of the other 

 
The R

ainbow
 R

oundtable w
ill develop an annual action plan, im

plem
ent the actions and prepare 

a report against the plan 

 
The Inclusion and D

iversity Team
 w

ill record the m
inutes of the m

eetings 

 
The m

em
bership of R

oundtable w
ill be refreshed as needed by seeking nom

inations from
 the 

G
eneral M

anagers 

 
The roles of C

hair and C
o-C

hair w
ill be rotated am

ong the m
em

bers of the R
oundtable. 
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R
aising the visibility of LG

B
TI+ w

om
en – 

R
esearch and A

ction Plan 
2021 
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Introduction 
Last year Services Australia exam

ined the visibility of LG
BTI+ w

om
en, and those perceived to be 

w
om

en, in our agency.  

The project exam
ined research from

 Pw
C

, Pride in D
iversity and D

iversity C
ouncil of Australia and 

the data in the 2020 LG
BTI+ staff survey.  

The research by Pw
C

 and Pride in D
iversity exam

ined w
hy LG

BTI+ w
om

en w
ere less visible in the 

w
orkplace. The key reasons identified w

ere: 

 
an organisation’s m

icro culture 

 
the dual im

pact of gender and sexuality 

 
the strength and narrow

ness of the stereotypes of LG
BTI+ w

om
en 

 
a lack of role m

odels. 
It highlighted that ‘A sense of belonging and connection is m

issing for sam
e-sex attracted w

om
en 

in the w
orkplace. The slow

 and cum
ulative effect of day-to-day com

m
ents and unconscious bias 

im
pacts their confidence and w

illingness to be authentic.’ 1  

The agency data show
ed that LG

BTI+ w
om

en w
ere less likely to be out at w

ork than LG
BTI+ m

en 
and gender diverse staff. W

e developed and im
plem

ented an action plan w
hich aim

ed to: 

 
raise the visibility of LG

BTI+ w
om

en  

 
enhance the perceived safety and culture of the agency 

 
provide a w

orkplace w
here w

om
en felt com

fortable to be them
selves. 

A report on the action plan is in Appendix 1. 
The 2021 LG

BTI+ staff survey provides a com
parison w

ith the earlier data and a m
easure of the 

success of the plan. 

2021 LG
B

TI+ staff survey 
In 2021, alm

ost 5,000 staff com
pleted the AW

EI survey. The results show
 that the %

 of LG
BTI+ 

w
om

en w
ho w

ere out to: 

 
no one at w

ork increased from
 19%

 to 23%
 

 
a selected few

 only increased from
 25%

 to 27%
 

 
m

ost declined from
 19%

 to 12%
 

 
everyone declined from

 33%
 to 29%

. 
The trend is sim

ilar to that for LG
BTI+ m

en (47%
) and gender diverse staff (31%

) but the %
 of 

LG
BTI+ w

om
en w

ho are not out to everyone is low
er than both of these at (30%

). 

1 Pw
C

 and Pride in D
iversity (M

arks, K
., M

cC
arthy, S., M

atthew
son, T., M

ullan, L., Jovic, M
.)W

here are all the 
w

om
en?, Pw

C
 A

ustralia, 2018 
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O
f the w

om
en of diverse sexuality or gender w

ho responded to the survey: 

 
34%

 agreed there w
ere visible out role m

odels, 40%
 disagreed 

 
31%

 agreed that there w
ere senior out role m

odels, 46%
 disagreed 

 
73%

 agreed that having out role m
odels w

as im
portant 

 
55%

 agreed that the LG
BTI+ staff netw

ork feels inclusive of w
om

en of diverse sexuality and 
gender, w

hile 32%
 neither agree nor disagree 

 
34%

 agree there are w
om

en of a sim
ilar and the sam

e identity as m
e in the LG

BTI+ staff 
netw

ork w
hile 34%

 neither agree nor disagree. 
 

N
ew

 R
esearch 

The 2021 inclusive approach to parenting
2 research report exam

ines the experiences of LG
BTI+ 

fam
ilies. The research found ‘an everyday bias in our w

orkplaces tow
ards em

ployees navigating 
the intersection of sexual identity, parenthood and career.’  

The report m
akes recom

m
endations to address the 5 key them

es w
hich em

erged from
 the study: 

1. 
Ensure policies containing explicit statem

ents of inclusion  
N

ot everyone m
ay know

 if the Parental leave policy applies to people of diverse sexuality and 
gender identity or if it’s inclusive of all fam

ily types and form
s of parenting such as surrogacy. 

 
2. 

Educate allies 
LG

BTI+ parents experience ‘everyday bias through inappropriate questions from
 their peers  

about things like the conception. They m
ay not be seen as real parents.  

2Trau, R
 and G

ilbert, P. (2020) W
orkforce Engagem

ent and C
areer Planning for Parents: A

n Expanded Pilot in the 
V

ictorian Public Sector. Prepared for The O
ffice for W

om
en and G

race Papers by M
acquarie U

niversity 
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3. 
Show

case LG
B

TI+ role m
odels  

R
ole m

odels are critical in helping LG
BTI+ w

om
en build a sense of belonging and vision for the 

future 
 

4. 
Ensure staff netw

ork groups foster belonging 
The sense of belonging that’s lacking for LG

BTI+ w
om

en, can be fostered by an active and 
engaged em

ployee netw
ork.  

 
5. 

Prom
ote public displays of inclusion from

 leaders 
M

essaging from
 leaders is essential to creating psychological safety. 

W
hat this m

eans for us 
In the 2021 LG

BTI+ survey, sexually and gender diverse w
om

en reported being less com
fortable 

to be them
selves at w

ork in the last year, than they w
ere in the previous year. 

R
ecent research reveals sim

ilar them
es as previous research in the experiences of LG

BTI+ 
w

om
en in the w

orkplaces. O
pportunities to address these them

es are to prom
ote: 

 
sexuality and gender diverse role m

odels 

 
the LG

BTI+ staff netw
ork, the R

ainbow
 C

onnection as a place for LG
BTI+ w

om
en to connect 

 
the inclusivity of our parenting polices 

 
senior leadership support 

 
stories about rainbow

 fam
ilies. 
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Appendix 1 

 Raising_Visibility_L
G
BTI+

_W
om

en_Repo 
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