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This part of the Submission (Sections 2 — 10) is only applicable to work carried out in the 2020 calendar year. Points will not be allocated for work carried out in 2021.
All questions within the Annual Submission must be answered in order to obtain point allocation. No points are carried over within these sections.
A reminder to read each question carefully and the specific evidence required, respectively.

e Each question asks for specific LGBTQ-explicit evidence. If inadequate or incomplete evidence is provided for any question, full points may not be obtained.
e |If attaching evidence, please indicate the question number / title on the file name

For further support and clarification: Please download the AWEI Scoring Guidelines or refer to the AWEI Tools and Support webpage.

**Due to the Covid-19 pandemic and national/state-wide restrictions, social distancing and other related factors, we will be accepting any virtual or digital evidence for
the questions within the Annual Submission.**

SECTION 2: STRATEGY & ACCOUNTABILITY
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We have established and promoted an internal LGBTQ advisory group which has:
a) met specifically to identify areas requiring change or to work on projects requiring their expertise and guidance
b) engaged with the organisation in efforts to implement change or complete allocated projects

Note: This group may be the leadership or a subset of your Employee Network, or a group within your organisation with distinct expertise in LGBTQ inclusion.

For full points, please provide:
(a) evidence of how this group’s expertise or counsel is promoted across the organisation
(b) evidence of any meetings or work undertaken by this group throughout the assessed year
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Our Diversity Committee drives initiatives, identifies and negates barriers for all of our Diversity Networks (including PRIDE). It seeks endorsement and
funding for the networks and new initiatives from our Diversity Council. The Diversity Committee is chaired by our Chief Operation Officer and members
from each of the department’s employee diversity networks.
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A snapshot from the department’s internet Carer’s page (https://www.ag.gov.au/about-us/careers/our-culture) is provided below demonstrating the
department’s commitment to providing opportunities for people from diverse backgrounds (including LGBTI).
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HR representatives (specifically members of the Performance and Wellbeing section) do not sit on the committees of diversity networks (these committees are only
comprised of members of the networks). Instead, the PRIDE in AGD network Chairs consult regularly with the Performance and Wellbeing Team in HR. This means that
the views of HR are always considered in the decisions made by the network’s leadership. Below is an example of a recurring meeting where diversity networks chairs

consult with HR (more informal meetings occur on an ad hoc basis throughout the year).
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In 2021, the network is committed to launching Gender Affirmation Policy. Below excerpt from 2020 end of year update:

Areas of future focus

There are a number of exciting advocacy and policy initiatives that the Committee is planning
progress in 2021. For example, the Gender Affirmation Policy Subcommittee will consult wide
within the department and with external stakeholders to develop a tailored policy for the

department, which the Subcommittee hopes to launch during Transgender Awareness Week.

The department also has a number of resources available to staff on the intranet — see screenshot below:
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Please provide evidence for one of the following:
e LGBTQ and Aboriginal, Torres Strait Islander or Indigenous
e LGBTQ and a person of faith
e LGBTQ and of another diverse group (i.e. CALD, of mature age, living with disability, etc.)

Please provide evidence for one of the selected groups above.

If you have undertaken above-and-beyond work for more than one of the groups mentioned above, please include evidence of work in the ADDITIONAL WORK section at
the end of this submission.

The PRIDE in AGD Network has provided opportunities for LGBTQI people from diverse groups to be visible and share their stories. The following excerpts
have been taken from the network’s end of year update (Attachment J). Examples include:
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SN AL 2ULU end of year report.pdt - Adobe Acrobat Keader UL -

Window Help
2021 AWEI - PRIDE.. X Diversity Committe... ®

B HQ @ @ 4 /s }@@@m%—ﬁv? B ¢ & (

¢ Email to the Network seeking input into the department’s review of flexible work options

¢ Expressions of interest sought from the Committee for ‘Our Leaders Have Many Faces’

project EE, Export PI
¢ Co-chairs provided input into department’s working arrangements internal audit
Eg} Create P
October 2020
— o
¢ Formed a Gender Affirmation Policy Subcommittee, including representatives from PRIDE in o= EditPDF
AGD and the Women's Network
Commer
¢ Email to the Network seeking input into a survey on the recruitment and retention of
LGBTQIA+ people across the APS Ei‘ Combine
¢ PRIDE in AGD (and at Home) Newsletter sent to the Network, recognising key events and o .
sharing resources and stories rganize
¢ Provided input into APS Pride Networks contact list A Redact
»
* Co-chairs provided input into mental health capability project O Protect
¢ Provided input into paper for the Diversity Council on the Our Leaders Have Many Faces
project Optimize
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] 2021 AWEI - PRIDE in AGD 2020 end of year report.pdf - Adobe Acrobat Reader DC
le Edit View Window Help
Home Tools 2021 AWEI - PRIDE... % Diversity Committe...
¢ o J Em
w ® 8 xHQ ® ©® <« MMHMOG® w5 T OB LI
e Co-chairs provided input into mental health capability project "

o Provided input into paper for the Diversity Council on the Our Leaders Have Many Faces
project

Navember 2020
e 2020-21 PRIDE in AGD Action Plan approved

s Email to all staff marking World AIDS Day (also disseminated merchandise purchased from
Meridian to the department)

e Engaged A Gender Agenda to provide training to the department on Supporting Trans and
Gender Diverse People at Work

o Intranet news story advertising the training to all staff

¢ Committee members attended Pride in Practice Conference and shared lessons learned with
the Committee

o Offered opportunity to share attendance to Performance and Wellbeing team

s Discussion with representatives of Australian Signals Directorate on PRIDE and gender
affirmation matters

e Provided verbal input into graduate major project related to an employment value
proposition

¢ Met with departmental representative of Male Champions of Change initiative to discuss
opportunities for collaboration and support

OFFICIAL
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We actively encourage and provide a means by which employees can indicate their commitment to LGBTQ workplace inclusion through the use of: ALLY email
signatures, lanyards, personal pronouns, virtual backgrounds, etc.

Please provide:
a) a list of options available to employees through which they can visually indicate that they are an ally or supporter of LGBTQ inclusion
b) a couple of photos showing active support and visibility of these options within/around/throughout the workplace (please limit photos to a couple of photos —
not required for each available option)

e Magnets
e Postcards
e Pens

e Mousepads

o Ally Posters (A7 size)

e Staff are able to use PRIDE Network Logo in Email Signature.

e Staff are able to use their personal pronouns in their signature block.

Attachment V — PRIDE merchandise

Attachment W — Visible PRIDE Ally
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Participation in the survey allows you to balance the results of your AWEI with the views and lived experiences of your employees. While survey data is linked to your
organisation enabling us to provide you with a comprehensive high-level analysis of responses, individual respondent data is not collected

INDIVIDUAL AWARD NOMINATIONS

Please consider nominating your colleagues, networks, etc. for an LGBTQ Inclusion Award. Award categories can be found within the Participation Details of this
Submission or on the AWEI website: http://www.pid-awei.com.au/submission-documents/
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